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Following the electoral victory of the Alternative for
Germany (AfD) party in the German state of Saxony-Anhalt, we hear from all sides that the danger of
the rise of the AfD and far-right movements must be taken seriously, and that democracy is in peril.
There is no doubt that this event must be treated as a serious alarm bell; not, however, as the root or
totality of the danger, but rather as the manifestation and consequence of a far greater threat that
remains largely undiscussed: the impulse toward fascist governance, functioning as the reactivation
of a latent tendency within the sphere of bourgeois politics. From this perspective, this alarm bell
has been sounding frequently on the global political stage at least since the rise of Trump[1] in 2016.
Nevertheless, even today within Germany’s official political environment—amidst the clamor of
expressed concerns and political scapegoating—there is scant mention of that primary danger and
the trajectory of its development. On the contrary, the prevailing narrative pretends that the AfD’s
victory was a bolt out of the blue.

Specifically, we are now witnessing how politicians across all German political parties and spectra
depict the AfD as a dangerous exception to the rule of democratic politics in Germany; as if this
party single-handedly seeks to forge a fascist path across the German political landscape and serves
as the sole protagonist in a scenario they label Faschisierung (fascistization). In doing so, they
attempt to frame existing practices and established norms of recent years as the very embodiment of
democracy, aiming to present themselves as its ardent loyalists and unblemished servants. What this
conceals is that the political ascent of the AfD is the logical outcome of the very policies that have
been normalized and imposed upon the masses over all these years. Thus, the fundamental question
is not how to save democracy from its recognized enemies, but how to save democracy from its self-
proclaimed defenders.

The above paradoxical claim can be distilled into a single proposition: Capitalism has fundamentally
never been compatible with democracy. To make such a claim is equivalent to saying that the threat
of fascism has always breathed like a latent virus (in Karl Polanyi’s phrasing[2]) beneath the skin of
capitalist rule. At the same time, one of the primary tasks of critical enlightenment (in the public
sphere) regarding the contemporary rise of fascism is to demonstrate under what specific historical
conditions this virus becomes activated within the capitalist body.

Based on the classical Marxist framework, the condensed answer to this question is: during periods
of comprehensive crisis; though with the crucial caveat that a comprehensive crisis is merely a
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necessary—but not sufficient—condition for the emergence of fascist governance (i.e., not every
crisis inevitably leads to fascism). Alternatively, from the viewpoint of more open approaches to
Marxism that highlight the racial and colonial dimensions of capitalism (from Aimé Césaire to Cédric
Robinson and Ruth Wilson Gilmore), the rule of “racial capitalism”[3] has always been intertwined
with fascist governance or fascist mechanisms. Aimé Césaire, long before, conceptualized classical
fascism in Europe as merely the return of colonial policies and governance mechanisms back to the
imperial metropoles, as a “boomerang effect.”[4] Extending Césaire’s insight, I believe, one can
argue that even during periods when fascist governance was absent from the Western core of
capitalism, fascism was never missing from capitalism’s repertoire. Rather, the reproduction of
capital relied on deploying fascist governance methods and fascist power mechanisms in the
peripheral regions or the Global South. Indeed, one could contend that it was precisely because the
fascist dimensions of capitalist domination were deployed in the Global South (“necro-capitalism”[5])
that the Global North enjoyed long periods of exemption from direct manifestations of fascism,
enabling the sustained existence of bourgeois democracy within limited regions of the world.

Furthermore, extending Ernst Fraenkel’s analysis of German fascism (in “The Dual State,”[6] 1941)
leads to a similar conclusion: while bourgeois governance functioned more or less as a “Normative
State” (Normenstaat) for a substantial portion of the population in the Global North, vast
populations in the Global South—primarily through imperialist relations—were condemned to live
under the rule of a “Prerogative State” (Massnahmenstaat). In other words, the global political
governance of capital has always rested upon a dual fascist structure.

In the present historical juncture, regardless of which analytical framework we adopt, we arrive at a
similar final assessment: On the one hand, if we accept that contemporary capitalism is gripped by a
chronic and comprehensive crisis that undermines its conventional capacity for the (profitable)
management of crisis, then—in line with the first premise (that capitalism requires fascist
governance in times of crisis)—the rise of fascist parties and states is entirely to be expected. On the
other hand, observing the intensification of poverty, deprivation, oppression, authoritarianism, and
violence in the Global South, for which the expansion of imperialist wars serves as the primary
indicator and concentrated vehicle, the escalation of fascist mechanisms latent within imperialist
expansion in the Global South cannot occur without producing a boomerang effect within Western
societies. Therefore, from either angle, the German state, whether viewed as a center of global
capital accumulation or as a node of imperialist power,[7] has been subjected to global impulses
driving toward the development of fascist governance.

Specifically, as the global crisis of capital accumulation (post-2008) alongside the crisis of hegemony
in the global power system has pushed a turn toward militarism, war, and a war-centered economy
(accumulation through militarization) onto the agenda of major powers, the trajectory of the German
state has undergone marked shifts. Having long prepared for rearmament and militarization, the
German state has stepped forward as an active player in the “global war regime”[8] and embarked
on cultivating a military-oriented economy.

While Russia’s military invasion of Ukraine provided the context for the German government to
justify and accelerate its militarization[9] under the guise of countering a Russian threat, Germany’s
unconditional support for Israel’s genocidal war in Gaza demonstrated that the German state
occupies a specialized position within this “global war regime.” Such a strategy, however, required
the systematic and continuous reduction of social services, welfare, and living standards for the
working classes, alongside a structural shift of the German state toward an authoritarian
surveillance apparatus.

In effect, the process initiated years ago toward expanding austerity and the neoliberal
depoliticization of the public sphere has been driven toward its logical extreme through growing



militarism and militarization. The allocation for basic necessities—bread, housing, healthcare,
education, and public transit—was inevitably slashed to fund increased armaments and “militarized
accumulation,” even as state narratives surrounding geopolitical anxieties (cloaked in defense
concerns) and national chauvinism failed to conceal or compensate for these material deprivations.

The most tangible consequences of this shift have been mounting poverty, job insecurity, and
livelihood precariousness, which have in turn heightened social tensions. Because the German
Federal Government must maintain its legitimacy as a supposedly constitutional state (Rechtsstaat),
this decline in the general condition of the masses required a scapegoat to divert public discontent
away from the state itself: thus, “foreigners” were once again placed on the front lines of blame,
giving renewed momentum to xenophobia. In recent years, we have seen how the trajectory of the
German state (and other leading EU powers) toward militarism and militarization of economy[10]
has been accompanied by the passage and enforcement of anti-asylum, discriminatory
legislation[11]; both in domestic German laws and border policies, as well as European border
regulations (where Germany acts as a key architect).

Accordingly, despite all justified outrage toward the AfD, the party’s recent electoral victory in state
elections should neither be blamed on the alleged “irresponsible ignorance of the masses” nor taken
as proof that German society is inherently predisposed to racism and xenophobia. Rather, this
phenomenon can be analyzed from a different perspective: the working-class masses, long excluded
from official German politics (both as citizens with rights and material needs, and as political
subjects), are using the existing political framework to register a rejection of official politics. They
are utilizing the periodic ritual of elections, the sole remaining political tool at their disposal, to vote
for a party that claims fundamental opposition to the political establishment. The notable number of
voters with foreign backgrounds who cast ballots for the AfD serves as a striking case in point.

At the same time, it is incorrect to assume that state elites have failed in their duties. On the
contrary, they have worked tirelessly throughout these years to defend the interests of capital amid
contemporary crises and to preserve the capitalist framework of the German state. However,
because the interests of capital and the working class are fundamentally irreconcilable, the negative
fallouts of these policies have inevitably fallen—and will continue to fall—upon the masses.

It is self-evident that the growing appeal of the AfD’s rhetoric to a section of the populace stems
from the failure of official politics to fulfill its obligations to its citizens. Yet stopping at this
observation offers little insight unless we examine the structural contradictions within the role and
function of the state that inevitably produced these failures. Examining the substance of legislative
enactments in Germany in recent years,[12] along with their origins and legislative trajectories,
reveals that the German state has effectively pursued the very trajectory that far-right movements
like the AfD have long demanded out loud. The key difference is that throughout this process,
mainstream politicians’ cliché opposition to the AfD (functioning as a convenient, low-cost target)
has enabled them to obscure the affinity[13] between their policies and the AfD’s political vision, all
while paving the way for Germany’s rearmament, the transition to a war economy, and the
establishment of an authoritarian surveillance state.[14]

As a result, official German politics appears inclined sooner or later to accommodate and make
space for the AfD. This is because the political rise of this party was not merely the result of state
politics, but—as part of the process of the fascistization (Faschisierung) of governance—it
simultaneously offers a distinct mechanism for fulfilling the German state’s emerging needs and
imperatives; imperatives forged at the intersection of the global crisis of capitalism and the global
drift toward political authoritarianism, upon which the continued survival and global standing of the
German state depend. Even if the German state refrains from fully legitimizing the AfD, it will be
compelled (beyond the steps already taken in recent years) to increasingly integrate the vision and



core slogans of the party into its upcoming policies; both to co-opt the source of the AfD’s appeal and
to satisfy the state’s new historical imperatives.

Therefore, under current conditions, no meaningful demands can be placed upon the German state
or capitalist states in general. Instead, the call must be directed toward those who take the danger
of fascism seriously while retaining faith in the transformative potential of the working class. An
essential level of response to this historical moment requires establishing an internal dialogue
among left forces to formulate an effective strategy for confronting the present juncture; an era in
which the turn toward fascism, whether explicit and formal or quiet and substantive, represents a
structural tendency of states. The critical question (or the political challenge) is how to engage
directly with the proletariat and how to reconnect masses excluded from politics to an emancipatory
political project built around their tangible needs and everyday struggles; so that we can collectively
organize the struggle for life alongside the struggle against capitalism and its persistent shadow,
fascism.

An arduous and demanding path undoubtedly lies ahead in carrying out this task. Yet the electoral
success of the AfD, coupled with expanding wars, the normalization of violence, political
authoritarianism, and the systematic devaluation of (human) life, serves as a stark warning: fascism
is moving aggressively to claim the political arena, and very little time remains to reconstruct the
emancipatory politics that the radical and socialist left has neglected for decades.
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